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GREAT CHESTERFORD [C.of E.] 
PRIMARY ACADEMY 

LOCAL GOVERNING BODY 
MINUTES OF THE MEETING 

MEETING HELD ON 
18 MARCH 2025 

 

Membership Type Office Term 
John Burwood General Member  10/09/2028 
Joe Edwards Parent  14/05/2025 
Jonathan Macdonald Parent  29/10/2027 
Sarah Mitchell ExecuCve Headteacher  Ex-Officio 
Wazz Mughal General Member Chair 01/09/2026 
Andrew Pickering FoundaCon  01/09/2026 
Nick PaRerson General Member  01/09/2026 
Amy Sargeant Headteacher  Ex-Officio 
Natalie Starbuck Staff  22/02/2029 
Rachel Thackray General Member  18/09/2028 
Ros Woodcock General Member  16/09/2028 
Vacancy FoundaCon Incumbent Ex-Officio 
* Signifies absence    
Others in aNendance    
Clare Eve  Clerk   

 

The Chair opened the mee6ng with a prayer. 

1/25 Welcome and apologies for absence AcTon 
 The Chair informed the meeCng that Rachel Thackray was running a few minutes late.   

 
The Chair welcomed Clare Eve to her first meeCng since being appointed as Clerk and 
welcomed back Natalie Starbuck to the role of Staff Governor (term 22/02/2025 – 
21/02/2029). 

 

2/25 Vice-Chair  
 The Clerk reported no nominaCons had been received for the vacant posiCon.  It was 

agreed to discuss this at the next meeCng. 
Chair/ 
Clerk 

3/25 NoTficaTon of AoB  

 • Safeguarding incident reported by Headteacher (HT) 
[RT entered the mee6ng at the start of this item] 

• School vision 
• School Council lunch 

 

4/25 NoTficaTon of business interests  
 a) Rachel Thackray declared her role on the village Parish Council. 

b) No governor declared that they had received or given any gias or hospitality 
that could or could be perceived to compromise their imparCality when dealing 
with maRers for the Academy. 

 

5/25 Risk Register  
 The meeCng received the updated Risk Register following the review of the register by 

each commiRee and noted the following changes: 
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Strategic Risk – Admissions – Further miCgaCon acCons had been included to counter 
the lower birth rate.  It was agreed there is increased likelihood of declining admissions 
and subsequent funding.  

OperaTonal Risk – Security – Manual door checks now in place.  It was agreed the 
likelihood of risk has increased following a recent incident.  SoluCons to the low wall 
and scalable gate were discussed. Rachel Thackray to look into feasibility and costs for 
improvements to gate and fencing along wall. 

OperaTonal Risk – Health and Safety – High noise levels in the lunch hall – it was 
agreed the likelihood of risk remains the same.  HT confirmed ear protectors provided 
to staff in lunch hall to reduce potenCal damage to hearing. 

 
 
 
 

RT 

6/25 Headteacher’s Report  
 
 
 
 
 
 
 

The meeCng received and noted the HT’s termly report.  The following points were 
highlighted: 

School Context 

Staffing 
A class teacher has returned from Maternity Leave, on reduced hours, and without 
returning as school SENCO nor as part of SMT.  HT will conCnue in the SENCO role, with 
a view to employing a Trust SENCO from September.  The meeCng noted the potenCal 
benefits of employing a well-trained Trust SENCO, and the precedent for this in other 
schools.  EHT confirmed there will be more informaCon shared on this maRer before 
September. 

One member of teaching staff is on long-term sickness leave.  This role is being 
successfully shared by two supply teachers, assuring conCnuity of teaching. 

One member of Support Staff is on Maternity Leave; this role is being covered by a new 
member of staff who had previously been a volunteer. 

A new TA has been appointed to cover the vacancy lea by a resignaCon in the Autumn 
term.  A second TA appointment has been made to fill the vacancy lea by a TA who 
resigned before half-term.  A PGCE student is currently on placement at school. 

Governor G asked how staffing absence rates compare to other years.  HT did not have 
that informaCon to hand, explaining the rate may seem high but can be accounted for 
by two members of staff on Maternity Leave and one staff member on long-term sickness 
leave.  Governor C suggested using ‘Absence as a percentage of available days’ data to 
anonymously monitor trends across the staffing body. 

Admissions 
Numbers on roll have increased slightly.  Admissions for September 2025 are lower than 
usual; this is a concern.  This is the case in several local schools, and there is a significant 
fall in the number of ‘Rising Fives’ coming up from the village pre-school.  The meeCng 
noted a fall in naConal numbers, with the next year forecast to be the lowest point -
followed by rising numbers.  The meeCng noted low numbers are beneficial for teaching, 
but detrimental to funding. 

HT confirmed that all Y6 children had achieved admission to their secondary school of 
choice. 

Recycling 
New food waste bins have been purchased, following new government waste recycling 
requirements for businesses.  Governor B remarked that the children may want to be 
involved.  NS confirmed the School Council would be briefed on this. 
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Quality of EducaTon 

InspecTon data 
The OFSTED statutory outcomes were in line with naConal outcomes, except for 
MulCplicaCon Times Tables and Reading outcomes - both of which were significantly 
higher.  The upward trend in Phonics outcomes was noted; Phonics is a high priority 
and will conCnue to be monitored. Monitoring reveals a greater consistency in KS2-
wide use of the WriCng Checklist, alongside a whole school focus on wriCng. 

Performance Management 
HT confirms the compleCon of all teacher performance management observaCons. 

Behaviour and aatudes 

Safeguarding  

• One TAF meeCng had recently taken place, with a follow-up meeCng 
scheduled.  

• Missing In EducaCon had been in contact, regarding children who are no longer 
on roll.   

• HT used the Essex Early Help Drop-in facility to successfully seek advice on a 
safeguarding maRer.   

• The Safeguarding audit is due at the end of term.   
 

Suspensions and Exclusions 

• It was noted there were no suspensions or exclusions. 

Personal Development 

SMSC 

• A new MIND pracCConer has been working with a class group. 
• A link with a Ugandan school has been made by a TA. 

Pastoral Support 

• Pastoral support included Learning Mentors and MIND outreach 

Extended Curriculum OpportuniTes  

- Governor G quesConed the lack of curriculum opportuniCes for two 
classes. HT confirmed was the case last term, but stressed all children had 
benefiRed from recent theme weeks and events.   

- AP commended school on the wide range of opportuniCes available to the 
children. 

Music Lessons 

• 36% of children currently receiving peripateCc music lessons in school, which 
HT would like to increase. NS commented the take-up of orchestral instruments 
(over the oversubscribed piano lessons) would increase Orchestra membership. 

Church School 

• A Diocese Schools Advisor will visit to monitor RE.   
- Governor C quesConed the frequency of religious assemblies.  HT 

confirmed that while all assemblies are religious in nature, there is at least 
one assembly a month led by Reverend Ella or other church representaCve.   
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- Governor C expressed a hope for frequent visits from the local clergy, which 
HT agreed to discuss with the new incumbent. 

Pupil Views 

• The Chair will aRend a School Council lunch to see how pupil view ideas are 
progressing. 

Leadership and Management 

• HT gave noCce of a consultaCon on the current OFSTED system and encouraged 
engagement with this. 

HT 

7/25 School Development Plan  
 • HT commended the new English lead on successfully developing the consistent 

use of the WriCng Checklist and all governors agreed with this statement.  
Progress in English conCnues to move forwards. English lead is planning a 
Parent Workshop to explain the WriCng Checklist and how English is taught.  

• Gemma Lincoln to take on MFL (Modern Foreign Languages) role.   
• Holly Gent has worked with the HT and DT lead from Debden Primary Academy 

to improve the quality of school’s DT (Design Technology) provision.   
• There will be a focus on History in the summer term. 
• FoundaCon & Early Years children conCnue with ongoing acCviCes, small group 

listening and social skills. Children not meeCng developmental goals are 
receiving targeted intervenCons. 

• A successful ‘Healthy Habits’ theme week encompassed First Aid training, 
sports, resilience workshops, sleep, diet, e-safety, and linked to the Growth 
Mindset theory. 

• TPP (Trauma PercepCon PracCce) training course now completed with teaching 
staff and soon to be concluded by Support Staff.  HT and NS expressed a wish to 
roll out TPP training to parents.   
- Governor C asked what ‘TPP’ training is: HT explained the acronym, and 

confirmed the school’s RelaConship and Behaviour Policy is underpinned 
by TPP. 

 

8/25 Safeguarding  
 Andrew Pickering informed the meeCng he had met HT once each half-term, with a 

special focus on managing school trip risks (especially residenCal trips), as outlined in the 
Safeguarding monitoring schedule.   

 

9/25 Policies  
 Policies 

The meeCng received the updated policies, and agreed they were happy with HT’s new 
‘tracked changes’ format for presenCng changes to policy.   

Exclusion 
Governor C asked for clarificaCon on the formaCon of a Pupil Discipline CommiRee.  HT 
confirmed this would be formed as and when needed.  All changes agreed by the 
board. 

Business ConTnuity Plan 
Governor C asked why appendices were not circulated with the BCP (Business 
ConCnuity Plan).  The Chair said this was to protect personal data.  Appendices 3 and 4 
were then circulated to members of the F&P commiRee. Governor C raised a concern 
that the BCP is too descripCve and would benefit from more pracCcal check lists and 
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flow charts.  HT referred Governor C to the ‘Record of AcCons Taken’ secCon in the 
appendices.  Governor G asked who is responsible for seqng in moCon the iniCal 
response to an incident.  EHT informed the meeCng this is detailed in the Appendices 
and depends on the nature of the incident.  The Chair asked if a copy of the Appendices 
is held off-site.  EHT confirmed it is on Teams, and the Chair asked if 4 people should 
keep hard copies at home.  EHT agreed this could be arranged.  A hard copy is kept in 
the school office Fire Box. 
Governor C was saCsfied to find Appendices are available to use in a crisis.  All changes 
agreed by the board. 

Home School Agreement 
HT informed the meeCng a ‘WhatsApp’ expectaCon has been added to the Code of 
Conduct.  Governor G asked if school ever need to use the Code of Conduct, and HT 
and EHT confirmed it can be useful to remind parents of what they’ve agreed to in 
leRers/emails.  Governor C asked how the school alerts parents to updates in the Code 
of Conduct.  It was agreed that the Code of Conduct should be added to the list of 
consents required for parents to agree to on Arbor, at the start of each academic year.  
HT will inform office to add this to Arbor.  Governor B asked how the school is finding 
the transiCon to Arbor, and that they were aware of schools benefiqng from using the 
‘Edulink’ app to support Arbor.  The meeCng discussed the possibility of including a 
quesCon about Arbor on the Parental QuesConnaire, with a view to offering training to 
parents if a need is idenCfied.  All changes agreed by the board. 

RelaTonship and Behaviour 
The Headteacher informed the meeCng this policy is based on the Essex Model Policy 
for RelaConships and Behaviour, recommended because it is underpinned by TPP 
guidance. Governor C asked for clarificaCon on the definiCon of ‘widen the window of 
tolerance in which they feel safe and regulated’. HT explained this means helping 
children build tolerance for everyday challenging situaCons and giving them coping 
strategies.  HT confirmed it did not mean expecCng children to tolerate unreasonable 
situaCons.  Governor C asked what ‘co-regulaCon’ means, and NS explained this is when 
an adult works with a child to support their return to an emoConally regulated state.  
All changes agreed by the board. 

SEND 
HT expressed a wish to create a similar policy for both Debden Primary Academy and 
GCPA, parCcularly if a new SENCO is assigned to both schools.  All changes agreed by 
the board. 

 
 
 

 
 

EHT 
 
 
 
 
 
 
 
 
 
 

HT 

10/25 LGB Membership  
 a) It was announced that JE’s term is ending soon, and that NS has been re-

appointed as Staff Governor as no further applicaCons had been received by 
the close of nominaCons.  

b) Reverend Ella Harris has been appointed as the Incumbent and will hopefully 
assume membership of the LGB at a later date (not before June). 

 

11/25 Minutes of the previous meeTng  
 All members of the board agreed the minutes of the previous meeCng.  

12/25 MaNers arising  
 All members of the board agreed there were no maRers arising.  

13/25 CommiNee Reports  
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 a) Finance and Premises CommiNee  
The board received and noted the minutes of the F&P commiRee held on 27 
February 2025.   
Jonathan Macdonald, the commiRee Chair, provided an overview of the items 
discussed at the meeCng. JM commented that finances are very Cght, and 
serious consideraCon must be given to spending prioriCes.  JM expressed 
appreciaCon to staff who had increased fundraising efforts and acCviCes.  The 
meeCng discussed at length the opCons for replacing teaching and pupil 
laptops, and considered the pros and cons of leasing versus hire purchase. It 
was agreed that the Finance and Premises CommiRee should take this forward, 
once more is known about leasing arrangements. 
 

b) Teaching and Learning CommiNee 
The meeCng received and noted the minutes of the T&L commiRee held on 26 
February 2025. 
Nick PaRerson, the commiRee Chair, summarised a recent meeCng with 
Amanda Davies, who gave an excellent overview of EYFS and the transiCon 
from pre-school to school.     

 
 
 
 
 
 
 
 
 

JM 

 

 

14/25 Chair’s acTon  
 The Chair reported that he and HT had co-wriRen a leRer to parents explaining the 

current financial situaCon and outlining the challenges of fundraising in school. This 
followed an outsourced fundraising event, which prompted feedback from parents 
concerned that 50% of the income received had been shared with the event company.  
The Chair clarified that the £2,500 raised by the event was highly beneficial to school 
funds and that school had not incurred any resource costs in hosCng the event.  EHT 
asked if the leRer had resulted in further donaCons and the Chair acknowledged that it 
had.  RecruiCng parent volunteers to join The Friends remains a challenge. 

 

15/25 Parental QuesTonnaire  
 The meeCng received a draa Parental QuesConnaire. HT outlined a plan to create an on-

line Parental QuesConnaire, to support parental engagement.  The meeCng discussed 
the best format for obtaining the most useful data, that can be effecCvely interpreted. 
Governor J expressed a concern that it is difficult to analyse qualitaCve data and Governor 
C advocated the use of closed quesCons to counter this problem.    Governor J suggested 
a forum to follow-up on any poorly scoring areas would overcome difficulCes interpreCng 
qualitaCve data.  It was agreed that the Chair would circulate an amended version to all 
members, based on the discussion at the meeCng. 

 
 
 
 
 
 

 
Chair 

16/25 Correspondence  
 HT had received a leRer from a company offering a financial donaCon towards STEM 

related items.  This offer is waiCng for formal approvement by the Trustees.  It was agreed 
this donaCon will be very useful, given the IT needs of school. 

 

17/25 Governor Training  
 EHT outlined a target for all Governors to engage in a NGA (NaConal Governance 

AssociaCon) training course by the next meeCng in June.  JM, RW, WM and CE had all 
engaged in recent NGA training and EHT considered the resource to be highly beneficial 

 
 

All 
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to members.  EHT noted the importance of logging a training database as evidence for 
SIAMS and OFSTED. 

18/25 Governor visits  
 • AP – Safeguarding, ‘Book Week’ and ‘Healthy Habits’ theme week visits.  AP 

praised the range of external speakers to school which enhance the 
experiences of the children 

• JB – MeeCng with Finance Officer, Helen Edwards 
• RW – ObservaCon of SEND intervenCons, meeCng with SENCO, ‘Book Week’ 

visits and Phonics observaCons  
• NP – ‘Book Week’ visit, and Early Years visit scheduled for next week 
• WM – has weekly meeCngs with the HT.  Also present for ‘Book Week’ 

CollecCve Worship and other CollecCve Worships. 

HT thanked members for their visible presence in school and was pleased children are 
starCng to recognise governors around the site. 

EHT asked HT if there were any areas she would like governors to give specific feedback 
to in addiCon to their visit purpose. HT replied that comments focusing on general 
behaviours and aqtude would be helpful, especially since these are supported by TPP 
aqtudes and currently on the SDP. 

 

19/25 School Publicity  
 The Chair noted that school has recently received some publicity (ciCng the recent 

‘Guiness World of Records’ front page of the Walden Local) and asked for a member to 
take on the role of liaising with school to distribute press releases for relevant school 
acCviCes.  JM agreed 

 
 

JM 

20/25 IT update  
 Staff and children’s laptops need replacing prior to October 2025 when the current 

operaCng system will no longer be supported. HT confirms school currently needs 9 
staff laptops replaced. The Chair advised converCng the 31 children’s laptops to 
Chromebooks would overcome this problem, thereby extending their useful working 
life.  This will cost £3000 minimum, which will be aided by a $500 grant obtained by a 
parent work donaCon.  The Chair confirmed this must happen by October.  JM 
commented that none of this has been budgeted for, and will exacerbate the deficit, 
but also noted that laptops are essenCal for teachers to carry out their duCes.  

 
 

 
 
 

Chair 

21/25 Any other business  
 • Safeguarding incident 

HT gave noCce of a recent Safeguarding incident regarding the security of the 
school site.  A child lea school of their own accord.  Staff followed the child, 
and the child returned to school with the HT.  The police and parent were 
rouCnely called; both parCes aRended the incident and met with the child and 
HT in school.  [All members leD the room at this point to inspect the school 
perimeter].  The members agreed that the external doors all need upgrading to 
the Paxton door system as soon as possible.   
 
The board discussed the challenges of keeping a site secure that needs to be 
accessed by parents and visitors.  The board agreed that whilst it is realisCc to 
secure the school building, it may be impossible to prevent a determined child 
leaving the site.    Governor H asked what changes have been made to the 
child’s Risk Assessment in response to this incident.  HT replied that the child 
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will be monitored when leaving the classroom but stated this would increase 
challenges to staff.  HT confirmed all staff have been made aware of the 
situaCon. 
 
The board discussed staff use of mobile phones, which proved advantageous 
during the incident.  It is not recommended that staff carry personal mobile 
phones on them in school, but HT noted it was useful in this situaCon and will 
be re-evaluated.   Governor B felt the use of walkie-talkies may not be helpful if 
staff do not have easy access to them. 
 
The board discussed the details of the incident, and Governor G noted the 
Cmely acCons taken during the ‘Golden Hour’ likely contributed to the posiCve 
resoluCon of the situaCon. 
 
EHT proposes the following, to achieve the goal of securing doors by the next 
meeCng: 

1. Update the Risk Register 
2. F&P to proceed with Paxton system 
3. Member to consult with Council to ascertain what can be changed to 

the boundary wall, within planning restricCons 
4. F&P to draw up cosCngs for any changes to the wall and gate 

 
• School vision 

The current School Vision (circa. 2016) was circulated.  The Chair informed the 
meeCng that if the members decide the School Vision needs updaCng, then a 
‘Visioning Day’ will have to take place to incorporate the views of staff and LGB.  
Governor C asked how the School Vision is used, and HT answered that it is 
published on the school website and SIAMS look at it.  Governor C asked how 
the School Vision, School Values and work of the LGB fit together to guide the 
school strategies. NS explained that the School Values were created by the 
children. HT concurred the Values link with the Vision but are presented in a 
more child-friendly way, and confirms the Ecclesiastes text used by school links 
with both the Vision and Values.  Governor C expressed a wish to see all the 
above in one place and offered their assistance with this.  HT agreed to 
invesCgate this. 

 

 

 

 

 

 

 

 

 

 

 
HT 
JM 
RT 

 
RT 

 

 

 

 

 

 

 

 
 

HT 

22/25 Governors’ Summer Social  

 Members agreed to a similar format to last year’s Summer Social. The Chair to circulate 
a possible date. 

Chair  

23/25 Date/Tme of future meeTngs  
 Tuesday 24/06/25 18:30 hrs. 

CommiFees to organise their mee6ngs to feed into these mee6ngs, allowing sufficient 
6me for the minutes to be prepared and circulated for the following LGB mee6ngs. 

 

 Minutes approved by LGB  
  

Minutes approved at the meeCng on 24/06/25. 
 

 

 


